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Borough of Carlisle 
53 W. South Street 
Carlisle, PA  17013 
P: 717-249-4422 
F: 717-240-6615 
 

BOROUGH OF CARLISLE 
COUNCIL MEETING MINUTES 

November 14, 2019 
 

 
Mayor Scott called the Council Meeting to order at 7:00 p.m.  Councilor Guido led the Moment of Silence and 
Pledge of Allegiance. 
 
Council members present: Councilors Crampsie, Flower-Webb, Fulham-Winston, Guido, Landis, Deputy 
Mayor Shultz and Mayor Scott.  Also present were:  Borough Manger Armstrong, Police Chief Landis, Water 
Resources Director Malarich, Community Development Manager Skelly, Parks & Recreation Director Crouse, 
Finance Director Juday, Human Resource Supervisor Hamilton, Public Information Coordinator Taylor, Solicitor 
Brenneman, Dickinson College Student Ambassador Smith, Dickinson Law School Student Ambassador Speer and 
Borough Secretary Stone. 
 
 
OPPORTUNITY FOR CITIZENS AND VISITORS TO BE HEARD 
 
Ms. Wanda Hunter, 234 Walnut Bottom Road, Carlisle, Pennsylvania, provided Council with an update from the 
Moving Circles Workshop held in November.  Ms. Hunter mentioned matters she had previously asked Council to 
consider, such as the five-point intersection, trash bags and parking for pretrial volunteers.  She stated these are 
not enough, because she wants to feel safe when walking the streets of Carlisle and not fear because of the color 
of a person’s skin, ethnicity, gender or sexual preference.  She went on to say that Council is to represent all the 
people and asked that Council attend the next Moving Circles meeting on January 28, 2020.  The discussion will 
pertain to proactive and sensitivity training.   
 
CONSENT AGENDA 
 
Councilor Guido made a motion, seconded by Councilor Landis, to approve the Consent Agenda. Council 
unanimously voted (7-0) to approve the Consent Agenda, which consisted of the following items: 
 

A. Minutes: 
 

Outside Agencies Hearing 10/10/2019  
Council Meeting 10/10/19 
 

B. Approval of Bills and Investment Transactions:  
Expenditures as of October 31, 2019 

General Fund $1,196,045 
Water Fund $   871,561 
Sewer Fund $1,685,076 
Stormwater Fund $     92,070 
Solid Waste Fund $   141,528 
Capital Projects Fund $   149,869 
Parking Fund $     93,425 
Highway Aid $       1,019 
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C. Attendance Approval 
 

1. Fire Chief Snyder attending Crisis Leadership and Decision Making Training on December 19, 2019 at 
Lancaster County Public Safety Center in Manheim, PA. 

 
D. Budget and Finance Committee 

 
1. Borough Council approved free parking at all parking meters from December 2 through December 6, 

2019 and December 20 through December 27, 2019 in celebration of the holiday season. 
 

2. Borough Council authorized the Borough Solicitor to draft and advertise an ordinance amending the 
Code of the Borough of Carlisle, with respect to Chapter 244, Vehicles and Traffic, to modify the days of 
the week when the parking meters are enforced.   

 
E. Economic Development Committee: 

 
1. Borough Council approved a Borough of Carlisle Community Development Block Grant Shopsteading 

Loan and authorize the Mayor to execute the appropriate loan documents to provide $15,000 (fifteen 
thousand dollars) in Program Year 2019 CDBG funds to Ms. Annette Lane and Mr. Jeffrey Clugh, Nothing 
Sweeter bakery.  Said loan shall reflect a 25-year amortization, two-percent (2%) interest rate, with a 
balloon payment at seven (7) years. Approval shall be subject to the Borough Solicitor’s satisfactory 
review and approval of said loan documents and provisions outlined by staff. 

 
F. HARB: 

The HARB received approval for the following items: 
1. A request by Michael Adler for a Certificate of Appropriateness at 17 S. Pitt St. to remove the existing 

iron railing along the steps to the below grade apartment, and construct a brick wall. The wall will be 
two bricks wide with a stone or cement cap. The wall will be as tall as the existing railing. 

 
2. A request by Jerry Mock for a Certificate of Appropriateness at 34 E. Pomfret St. to replace the spouting 

and downspouts on the rear of the building with new aluminum, “K” style spouting. 
 
3. A request by Better Property Solutions for a Certificate of Appropriateness for 123 S. East St. to replace 

three windows on the front façade with new aluminum clad, one over one windows, remove all 
aluminum shutters, install wooden shiplap siding on the rear of the house and replace asphalt shingles 
with new asphalt shingles on the main house and replace the rubber roof with new rubber roof on the 
rear addition of the house. 

 
G. Parks and Recreation Committee: 

 
1. Council approved for Forest Park Healthcare & Rehabilitation to tie gloves, mittens and scarves on 

fences during the winter at Letort Park, Biddle Mission Park, Heberlig-Palmer Park, and the Stuart 
Community Center.  The items will be available to the public. 
 

REGULAR AGENDA 
 
 
TABLED, CONTINUED, AND RECURRING ITEMS 
 
None 
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REPORTS FROM ELECTED OFFICIALS 
 

A. Mayor’s Report 
 

1. Mayor Scott presented a Small Business Saturday Proclamation asking residents to show support on 
November 30, 2019 for the downtown Carlisle businesses. 

 
Mayor Scott presented a proclamation recognizing the accomplishments Jim Thorpe, who attended 
the Carlisle Indian School. The proclamation included the following information.  

Jim Thorpe won two Gold Medals in the 1912 Olympic Games, but Native Americans were not 
recognized as citizens of the United States or granted the right to vote until 1924 under the 
Indian Citizenship Act.  The House of Representatives feels that the International Olympic 
Committee, through its president, should officially recognize Jim Thorpe’s unprecedented 
athletic achievements as a Gold Medalist in the 1912 pentathlon and decathlon events and 
restore these records to the official Olympic books. Mayor Scott noted there will be a 
resolution introduced in congress to support those efforts and this proclamation will support 
that effort. 

 
Councilor Flower-Webb noted that she spoke with the president of the Carlisle Indian School 
Project, who explained that they are working to create a museum library and reenactment center 
in Carlisle that will celebrate the culture of the Native American tribes.   

 
REPORTS FROM COMMITTEES 
 

A. Budget and Finance Committee: 
 
Water Resources Director Malarich provided a power point presentation that provided the following solid 
waste and recycling statics.  Power Point Presentation is attached 

• A list of the services resident receive for the cost of a trash bag.    
• Borough household statistics of trash generated from 2014 to 2018 regarding  
• Current Contract Prices of other local municipalities  
• Changes in Recycling in 2020 
• What is acceptable recyclable plastics in 2020 
• Bid Results for trash bags, solid waste and recycling 
• Pricing options 

 
Mr. Malarich advised Council of the two options for trash and recycling services that could be considered.   

• The pay as you throw.  The number of trash bags sold each month determines the amount the 
Borough would pay to the hauler.  

• Fixed fee option:  The Borough would pay the hauler based on the number of households in the 
Borough.  The Borough would then be responsible for the collection of the quarterly fee for trash 
services.   

 
Councilor Landis inquired about the bid options that were provided to the trash haulers for a hybrid trash 
and recycling option.  Mr. Malarich stated the trash haulers did not provide a bid for that the type of 
trash service.   
 
Mr. Malarich mentioned that the option to have two collection systems for residents, such as a lump sum 
billing and pay-as-you-throw, did not receive interest from the haulers due to the lack of numbers 
available of who would use each system.  
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The following residents provided comments on the waste and recycling options: 
 
Mary Carol Hollis, 80 Garland Drive, Carlisle, Pennsylvania stated she has used the pay-as-you-throw 
system for 32 years.  Ms. Hollis noted she does not always use a trash bag per week and does not want to 
subsidize the cost of trash for others. She would like to continue with the pay-as-you-throw system. 
 
Ron Carlson, Municipal Manager for Advanced Disposal remarked the industry of recycling is changing and 
haulers are now paying $60.00 per ton to dispose of the recyclables and $150.00 if there is contamination.  
His opinion was the flat fee would be the better option for the Borough.  

 
Deputy Mayor Shultz asked Mr. Carlson why Advance Disposal’s second bid price increased from the first 
submitted bid.  Mr. Carlson replied that $80,000 per year in capital was added for purchases of carts.   
 
Jason Vioral, 1105 Shannon Lane, Carlisle, Pennsylvania, was not in favor of the pay-as-you-throw system.  
He disagreed with the listed average of 10 bags used by a household per quarter, saying it is low.  His reason 
for this is that some residents are not participating in the trash system by taking their trash elsewhere to 
throw away. He noted with four children in his family, his household generates more trash than one bag 
per week.  Mr. Vioral would like to see the quarterly system put into place and was pleased with the new 
recycling container. 
 
John Thomas, property owner in Carlisle, inquired if the multi-unit buildings of four or more that may be 
required to provide their own trash receptacle for the tenants was calculated in when setting the new bag 
rate.  Mr. Malarich noted the bag fee was based on the average of bags purchased by one to three single-
family dwellings in the borough.  There was discussion regarding the placement of dumpsters on the four 
or more dwellings.  Mr. Malarich noted that there will be properties that do not have adequate space to 
place a dumpster and they will continue to use the pay-as-you-throw system. 
 
Kimberly Hutchinson, 38 Walnut Street, Carlisle, Pennsylvania stated she has a household of four persons 
and they only use one bag every three weeks.  She was not in favor of the quarterly system.  
 
Linda Magaro, 268 McKnight Street, Carlisle, Pennsylvania, stated she generates minimal trash and the 
pay-as-you-throw system seems equitable.  She noted that trashcans lining the streets would be an eyesore 
had concerns that not every household would pay the quarterly bill.   
 
Deputy Mayor Shultz noted the quarterly bill would allow bags or containers to be placed curbside and the 
Borough would need to pay the hauler for the number of households in the Borough.  He mentioned the 
cost of the bag could be set the price of  $5.85 and remain the same for three years and draw down on the 
reserves or increase the cost for a bag in year two and three of the contact.   
 
Bill Yufered, 811 Gobin Drive, Carlisle, Pennsylvania, stated he is a proponent of the pay-as-you-throw 
system.   
 
Sherry Minnich, 220 North Bedford Street, Carlisle, Pennsylvania, state she is a proponent of the pay-as-
you-throw system and had concerns with resident not having the ability to store garbage bins.  
 
Nick Walker, 4 Escott Lane, Carlisle, Pennsylvania, questioned why the bid was not sent out sooner and 
why Penn Waste was not considered.  Mr. Malarich remarked that bid request went out in October and 
then were rebid again in November.  He noted that Penn Waste did not bid because they considered the 
distance too far for them travel. 
 
Jason Vioral asked council to consider the flat rate because that would be a benefit to the majority of 
families in Carlisle.  He noted that if a family uses one trash bag each week in a quarter, the cost would be 
$76.05 and the quarterly rate would be $64.00.  Mr. Vioral feels the majority of families will pay more with 
the pay-as-you-throw system. 
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Councilor Flower-Webb remarked that the stormwater fees were just added to the utility bills and this has 
been a challenge for landlords.  She had concerns of adding another quarterly utility fee that would put an 
additional burden on the landlords, as well as the Borough’s finance department to collect the new fees.  
Councilor Flower-Webb recommended staying with the pay-as-you-throw system for now, but work 
toward other options in the future. 
 
Councilor Crampsie noted he is an advocate of pay-as-you-throw because it is a fair system for all residents 
to only pay for the trash that they produce.  He recommended setting the cost of $5.85 per bag and locking 
that in for the length of the contract. 
 
Councilor Fulham-Winston was an advocate for the pay-as-you-throw system. 
 
Councilor Landis was an advocate for the pay-as-you-throw system. 
 
Mayor Scott looked at this issue from an equity standpoint.  He noted the pay-as-you-throw system is fair 
to the residents, provides control for the residents; and less waste is produced, which is better for the 
environment.  He would like the Borough to look at a hybrid system for the future.  Mayor Scott 
recommended the pay-as-you-throw system, locking in the $5.85 rate for three years and use reserves to 
supplement the cost. 
 
Councilor Guido noted that only paying for what you produce is fair and she is in favor of the pay-as-you-
throw system. 
 
Dickinson Law School Student Ambassador Speer stated he has used both systems in the past and finds the 
use of the dumpster creates the freedom to throw away more trash.  He feels it is important to encourage 
residents to be more careful and mindful with trash and that would be the most equitable solutions and 
considerate of generations to come. 
 
Dickinson College Student Ambassador Smith noted she uses a dumpster at school, but feels that 
encourages wastefulness.  She remarked that in her hometown in Maine they use the pay-as-you-throw 
system and feels that encourages resourcefulness and allows you to think of the waste being created.  
 
John Thomas recommended that when the Borough considers a hybrid system, there is collaboration with 
the landlords to include their dumpster costs in the price. 
 
A question was asked about the proposed trash hauler and why they were chosen.  Deputy Mayor Shultz 
commented that Waste Connections was formally IESI and due to the procurement law, they were the 
lowest, qualified bidder.  A representative from Waste Connections commented that presently they service 
the Borough’s dumpsters.  
 
1. Borough Council voted 7-0 to select and award the bid for Solid Waste and Recycling collections for 

Years 2020, 2021 and 2022 to Waste Connections under the pay-as-you-throw per bag option. 
Furthermore, Borough Council authorized the drafting and advertising of an ordinance to reflect the 
option selected. (Shultz/Crampsie) 
 

2. Borough Council voted 7-0 to reject the bid received from Central Poly-Bag Corporation as a non-
responsive bid and award the purchase of up to 600,000 drawstring trash bags to the lowest, 
responsive bidder, Waste Zero, Incorporated at a cost of $0.31 per bag.  (Shultz/Crampsie) 
 

Deputy Mayor Shultz recommended setting the price point of the trash bags at $5.85 as recommended in 
the budget and drawing from reserves to cover additional costs.  He added consideration could be made 
over the next two years to increase the bag price by fifteen cents per year.  Deputy Mayor Shultz noted 
this would be a decision for the new Council to make. 
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3. Borough Council voted 7-0 to schedule a public hearing on December 12, 2019 at 6:30 p.m. for 
purposes of receiving public comment on the Fiscal Year 2020 Proposed Budget. Borough Council 
further directed staff to incorporate into the Proposed FY 2020 Solid Waste Fund the revenue and 
expenditures associated with the solid waste and recycling collection option previously approved. 
Notice of said hearing shall include a general summary of the budget, time and place for the public 
hearing, and times and places where copies of the budget are available for public inspection. 
(Shultz/Crampsie) 
 

4. Borough Council voted 7-0 to draft and advertise an ordinance levying a tax for general Borough 
purposes for Calendar Year 2020 and succeeding years until altered by Borough Council, at the rate of 
3.058 mills on each dollar of assessed valuation of real estate and furthermore, retaining the fire 
service appropriations tax at .437 mills on each dollar of assessed valuation for Year 2020 and 
succeeding years until altered by Borough Council.  (Shultz/Crampsie) 

 
Deputy Mayor Shultz made note that there was no increase to the tax.  

 
5. Borough Council voted 7-0 to draft and advertise an ordinance increasing water rates three percent 

(3.54%) for water rentals and charges for consumption billed subsequent to May 1, 2020.  
(Shultz/Crampsie) 

 
6. Borough Council voted 7-0 to draft and advertise an ordinance increasing sewer rates three percent 

(3.35%) for sewer rentals and charges for all discharges billed subsequent to May 1, 2020.  
(Shultz/Crampsie) 

 
7. Borough Council voted 7-0 to approve a cleaning contract with R&D Cleaning Services, LLC to provide 

cleaning services for the Carlisle Police Department for a one-year period beginning January1, 2020.  
(Shultz/Crampsie) 

 
B. Community Planning & Smart Growth: 

 
1. Borough Council voted 7-0 to waive the requirement for submission of a Preliminary Subdivision Plan 

(226-19) for David and Mona Ketner at 515 Biddle Drive, Carlisle, Pennsylvania (R-1 – Low Density 
Residential)  (Crampsie/Flower-Webb) 

 
2. Borough Council voted 7-0 to approve a Final Subdivision Plan, submitted by Brehm – Lebo, Engineering 

Inc., on behalf of David and Mona Ketner, located on 515 Biddle Drive, Carlisle, Pennsylvania (R-1 Low 
Density Residential). Approval is subject to the conditions imposed by Borough staff.  
(Crampsie/Flower-Webb) 

 
3. Borough Council voted 7-0 to waive the requirement for the submission of a Preliminary Subdivision 

Plan for Tri- County HDC, Ltd for 157 and 159 East South Street, Carlisle, Pennsylvania (R-4 Town Center 
Residential).  (Crampsie/Flower-Webb) 

 
4. Borough Council voted 7-0 to waive Section 226-24.K.6 for the design and use of joint use driveways 

for semi-detached dwellings.  (Crampsie/Flower-Webb) 
 

Councilor Landis commented that she would like to see a change in the parking requirements listed in the 
Borough’s zoning that would allow the choice of placing a yard instead of asphalt for parking.  She would 
like to work with staff to make this change for future development. 

 
5. Borough Council voted 7-0 to approve a Final Subdivision Plan, submitted by Integrated Development 

Partners, LLC, on behalf of Tri-County HDC, Ltd., located on 157 & 159 E. South Street, Carlisle, 
Pennsylvania (R-4 Town Center Residential). Approval shall be subject to the applicant’s acceptance 
and satisfactory resolution of the conditions imposed.  (Crampsie/Flower-Webb) 
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6. Borough Council voted 7-0 to waive the requirement for the submission of a Preliminary Subdivision 
Plan (226-19) for Conodoguinet Investments LLC, 139 North East Street, Carlisle, Pennsylvania (R-4 
Town Center Residential).  (Crampsie/Flower-Webb) 

 
7. Borough Council voted 7-0 to approve a Final Subdivision Plan for Conodoguinet Investments, LLC, 

prepared by Diffenbaugh Wadel Inc. Engineering, dated September 9, 2019 for 139 North East Street, 
Carlisle, Pennsylvania (R-4 Town Center Residential). Approval shall be subject to the applicant’s 
acceptance and satisfactory resolution of the conditions imposed by staff.  (Crampsie/Flower-Webb) 

 
8. Borough Council voted 7-0 to approve a 90-day time extension request by i-Construction LLC / BL 

Companies for considering and taking action on Final Land Development Plan for Lots 5, 7 & 8, as per 
Section 226-21.A.2 of the Borough’s Subdivision & Land Development Ordinance.  The new deadline 
shall be April 21, 2020.  (Crampsie/Flower-Webb) 

 
Community Development Manager Skelly added this item pertains to the IAC site.  He noted there were 
concerns raised by the Planning Commission that could not be addressed by the October 24, 2020 deadline 
and felt it in the best interest of both parties to extend the deadline.  
 

C. Public Safety Committee: 
 

1. Borough Council, by a roll call vote of 7-0, adopted an ordinance amending the Code of the Borough of 
Carlisle, adopted by Ordinance #2032, and thereafter amended, with respect to Chapter 244, Vehicles 
and Traffic, to add one on-street handicapped parking space at 464 Fairground Avenue.  (Scott/Guido) 

 
D. Public Works Committee: 
 

1. Borough Council, by a roll call vote of 7-0, adopted an ordinance amending the Code of the Borough 
Code with respect to Chapter 212, Solid Waste and Recyclables, to require multifamily dwellings with 
four or more units to contract with a third party refuse collection service, and third party recycling 
service.  ( Fulham-Winston/Landis) 

 
ADJOURNMENT 
 
Dickinson Law School Student Ambassador Speer provided a list of several Dickinson Law student groups, 
Business Law Society, Environmental Justice Society and the Federalist Society.  He mentioned there are several 
blogs on the Dickinson Law website that can be read.  Mr. Speer encouraged persons not using the free turkey 
from the grocery store to make a turkey donation to a local church or food pantry.  
 
Dickinson College Student Ambassador Smith provided upcoming events that were occurring in November at 
Dickinson College. 
 
Councilor Landis noted a group of 20 West Side Neighbors Association members met in November, along with 
Borough staff, which was appreciated by the group. 
 
Councilor Fulhham-Winston noted she and Councilor Landis dress up for the downtown Spooky Saturday and 
handed out candy to the children. 
 
Councilor Guido commended the Civil Service Commission for working hard over the past years to develop a new 
system that incorporated new questions and testing in to the process.  She noted the new system helped acquire 
the best candidates for open positions and promoted the most qualified persons.   
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Mayor Scott noted he attended a Community Leaders Roundtable with other local government leaders to hear 
a briefing on the building project for the War College’s new education facility.  He also joined other Council 
members and staff at the groundbreaking of the Green Streets Project on Cherry and Louther Streets.  Mayor 
Scott noted he would attend the National League of Cities Summit in Texas.  
 
Deputy Mayor Shultz thanked staff for their hard work in preparing the budget and the efforts to not increase 
taxes.  He complimented Andrea Crouse on her recent, well done budget presentation.  Deputy Mayor Shultz 
recommended continuing to work on requirements for impervious coverage in ordinances.  He recommended 
beginning the coordination of Council’s goal setting session for next year.   
 
Councilor Flower-Webb mentioned that she attended the Green Street project stormwater event.  
 
Councilor Crampsie noted the trash issue is not an easy topic is emotional for the residents.  He commended 
Stephanie Taylor on her respectful manner in which she handles her responses on social media.  Councilor 
Crampsie also thanked staff for their work on the budget that takes months of work and review.  
 
Borough Manager Armstrong thanked Council on behalf of the downtown merchants for the upcoming free 
parking in December. 
 
Police Chief Landis commended staff for working together as a team during the Green Street project  
 
There being no further business or public comment, the meeting adjourned at 9:12 p.m. 
 
       _______________________________ 

 Timothy A. Scott 
 Mayor 

 
     
Joyce E. Stone 
Borough Secretary 



Solid Waste and Recycling Services
Current Conditions

• Borough Relies on a Pay-As-You-Throw Approach

• Bag sales ($3.75/bag) pay for following services:
Weekly Solid Waste Collection and 1 bulk item
Weekly recycling collection
Christmas Tree Collection in January
Spring and Fall brush curbside pickup
Leaf curbside Pickup in Fall
Operation of Borough Yard Waste Compost Site
Bag Purchase



Carlisle Borough Recent Experience
(2014 TO 2018)

• Annual Bag Sales:  219,160
• Average Bag Sales Per Household (5,489):  10 per 13 week quarter
• Average Trash Collected Per Bag:  30.6 pounds

• Average Household Trash Generation:  23.5 pounds per week
• US Average Household Trash Generation:  51.5 pounds per week

• Average Household Recycling Generation: 9.0 pounds per week
• US Average Household Recycling Generation: 17.3 pounds per week



Recent Experiences
• Current Contract with Advanced Disposal (1/17 to 12/19)
• Worldwide Recycling Market Has Changed
• Demand for Workers with CDL Has Changed
• Changes reflected in recent bids

Prior ($/Quarter) Bid Date New ($/Quarter)

South Middleton $46.14, $4/bag 3/1/19 $52.25, 
$11.87/bag

Hampden Twp. $46.50 8/26/19 $84.21*

Newberry Twp $51.57 9/19/19 $71.80

Upper Allen Twp $45.25 10/7/19 $64.65

*Original bid of $100.86/quarter. Rebid with reduced recyclables to reach $84.21/quarter



2020 Recycling Changes

• Acceptable Plastics: Nos 1, 
2, 5 and 7

• Use of Borough Supplied 35-
Gallon Recycling Container 
(included with cost of 
service), effective 4/1/20

• Purchase of additional 
containers at $60/container

37” height,
24” wide,
19’’ deep



Acceptable Plastics for Recycling in 2020
• PET No.1

• HDPE No.2

• PP No. 5

• O No. 7

https://www.chemicalsafetyfacts.org/wp-content/uploads/2018/03/Plastic-Bottle-1.png
https://www.chemicalsafetyfacts.org/wp-content/uploads/2018/03/Milk-Carton.png
https://www.chemicalsafetyfacts.org/wp-content/uploads/2018/03/Yogurt-Container.png


Borough November 2019 Bid Results

• Borough Bag Purchase:  Waste Zero, $0.31/bag (design change)

• Solid Waste and Recycling Services

Low Bidder Billing Method 2020 Bid 
Amount

Price Point

Waste
Connections

Pay-As-You Throw $5.68/bag

Advanced 
Disposal

Fixed Fee per 
Household

$62.43/quarter



Pricing Options for Pay-As-You-Throw Program
Price Per 

Bag
Reserve Level Reserve on 

Hand
5.70 1% 23,000

5.85 8% 115,000

6.00 14% 207,000

6.05 17% 238,000

6.15 21% 299,000

6.25 25% 361,000

Reserves Based on Last Year of Contract



Pricing Options for Quarterly Billing Program
Quarterly

Price
Reserve Level Reserve on 

Hand
60.00 1% 23,000

61.25 7% 105,000

63.00 14% 203,834

63.25 15% 237,000

64.50 20% 319,103

65.55 25% 388,265

Reserves Based on Last Year of Contract. Requires Borough Collection.
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